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Who is Smart Growth America?

Smart Growth America is a national non-profit organization
dedicated to researching, advocating for, and leading
coalitions to bring smart growth practices to more
communities nationwide.
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LOC U S (;kb"%\ National Complete Streets Coalition

Smart Growth America PNC



Technical Assistance for Successful &
Eqmtable Rewtallzatlon
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TOD TA Initiative:
TODresources.org

NATIONAL RESOURCES & TECHNICAL ASSISTANCE FOR

Creating economic opportunity
through transit-oriented

development

Technical assistance and resources to advance
transit-oriented development (TOD) projects across
the country to help local communities grow their
economies, achieve their social equity goals, and
improve quality of life for everyone.

A NATIONAL HUB FOR TOD RESOURCES

The TOD Technical Assistance Initiative is a project of the Federal Transit Administration administered by
Smart Growth America that provides on-the-ground and online technical assistance to support transit-
oriented development, improve access to public transportation, and build new economic opportunities and
pathways to employment for local communities. Learn more about the project >>
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Transit Oriented Districts Are...
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Transit Oriented Districts Are....

Neighborhoods with transportation choices.
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Transit Oriented Districts Are....

Where you can get what you need, when you
need it.
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Transit Oriented Districts Are....

Easy access to many job opportunities.
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_ Infill, Transit-Oriented Developments are

¥ Driving Charlotte’s Retail Market

DeV( POSTED ON SEPTEMBER 26, 2016 BY JOHN NELSON IN MARKET REPORTS, NORTH

CAROLINA, RETAIL, SOUTHEAST MARKET REPORTS
3 [ ]

January 28, 2014

Stations draw multifamily and office properties

DART Rail Attracts Billions in Development

More than $5.3 billion in private-capital transit-

oriented development projects have been built, View the study:
are under construction, or are planned near Developmental
Dallas Area Rapid Transit's light rail stations Impacts of the Dallas
since the debut of DART Rail in 1996. Area Rapid Transit
Additionally, office properties located within 0.25 Light Rail System
mile of a station command an average 13.9

percent higher lease rate

iThe latest study from the Center for Economic
Development and Research at the University of
North Texas examines DART Rail's positive
Impact on property development and extends the
research to consider the effect on commercial
lease rates.

Waverly, Crosland Southeast and Childress Klein's $200 million joint venture, will
feature 225,000 square feet of retail space, including a Whole Foods Market.
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Does all transit attract
iInvestment?
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What is Bus Rapid Transit
) m ‘8-
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U.S. regions building or considering new bus rapid transit service - 2016

@ Fully or partialhy funded

@ Farmmegd

DOiata on BRT systerns that are planned, funded or under canstructicn comes from Yonah Freemark and StevenVanoe's Trarsit Explorer project. January 2018
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Cleveland: Health Line
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Denver, CO




Denver, CO
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Welcome to:

Buses Mean Business:

New Evidence Supporting Economic Benefits of
Bus Rapid Transit in the U.S.

Share what you hear today on twitter:

-1 #BusesMeanBusiness

LS Transportation 1 - ) Smart Growth America 1
e z~ for America Ll .NITC



BRT Gaining Office Share

OFFICE Development Metric BRT Metros

2000-2007
New Office Square Feet 39.0 million square feet
Within less than 1/2 mile of BRT 4.5 million square feet
| _Share 11%

2007-2015

13.7 million square feet
2.1 million square feet
| share 0000000000000 15%
33%

= . Smart Growth America {9 PNC



BRT Gaining Multifamily Share

MULTIFAMILY Development Metric BRT Metros

25.3 million square feet
0.5 million square feet
| Share 0000000 2%

6.7 million square feet
0.3 million square feet
| share 0000000000000 5%

139%

" - Smart Growth America PNC



From Pre-Recession Job Hemorrhaging
to Post-Recession Turn-Around

BRT Corridor BRT Corridor
2002-2007 2007-2011

Average Job Change in BRT Corridors -455 22

BRT Summary

i - ST'I"D‘.T"L C;"'(:‘)"v'°v’L"] /‘li\\[;l;]‘\;‘f.l(:f; PNC
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BRT and Office
Rent Premium Per Square Foot

$2.44 na

$1.93 na

$2.67 na
+ $4.85
+ $2.30

PNC



BRT and Job Attractiveness

by Economic Sector Wage Level

200

100

0

-100

Change in Job Share

-200

-300

B

Lower-Wage

¢ m . Smart Growth America
nvw

Middle-Wage

PNC

Upper-Wage

B Pre-Recession
I Recovery




The Effect of BRT Service
on Transit Ridership
Transit Agency and Percent Percent
Corridor Increase in Increase in |*®
Ridership |  Choice |I[9
Levels Riders
AC Transit— 72R 66 32
Los Angeles MTA
Wilshire/Whittier 42 67
Ventura 27 67
Boston MBTA — Silver 84
Line
Las Vegas RTC — >35-40 24
MAX
Phoenix RAPID N/A 33
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= Office Space = 1.4M sq ft
-OR-

Market for Walkable Urbanism
Retail Space = 340,000 sq ft

REGIONALLY
SIGNIFICANT
" » WalkScore = 70.5

WALKUP
(Walkable Urban Place)
WALKABLE = Avg intersection density =
UREAN 100 per sq mile

DRIVABLE
EDGE CITY

DRIVABLE
SUB-URBAN

Foot Traffic Ahead: Ranking Walkable Urbanism in America’s Largest Metro Areas, 2016 (C. Leinberger and M. Rodriguez, George
Washington School of Business)

¢« m . Smart Growth America ;;,v PNC



http://www.govtech.com/fs/news/

BENEFITS OF A INFOGRAPHIC-Walkable- U.n—o _the-
WALKABLE COMMUNIT Yse html

Studies show highly walkable areas
have clear economic and health benefits.

&

o Houses with above average levels
of walkability ask for 54,000 to
534,000 more than houses with
average levels.

"0

D e

O There's a 74 premium in rent 1
Laaa s o e o ol

per square foot of office buildings suns

in walkable areas compared to S8ss /:‘___ "

i | . - ' ——
drtvc?b e u.:burban areas - ane 0007 - ame ame
This is projected to grow even - S —— .
more. 8 L

Investments in
and
have financial benefits.

On a 7-point pedestrian N
environment scale, every
in walkability
was associated with... ‘ ‘

retail prices

retail rents
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RCA & Walk Score® Commercial Property Price Indices

Highly Walkable
CBD

,’“' Highly Walkable
Suburban

US Aggregate*

‘01

'02

'03 '04 '05 '06 ‘07 '08 '09 "10 "1 12 "13 "14

Source: Real Capital Analytics; RCA & Walk Score® CPPI; *Moody's/RCA US National CPPI
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The

Economist

World politics Business & finance Economics Science & technology Culture

Schumpeter

Leaving for the city

Lots of prominent American companies are moving downtown

Sep 3rd 2016 | From the print edition Timekeeper m
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What do you like here?
What don’t you like?
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s 1
The area is occupied by unattractive, low
slung buildings and surface parking lots

. The narrow, unshaded sidewalk
is unfriendly to pedestrians

ey T
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First, new multi-story mixed-use buildings are built on what was
previously a surface parking lot.

»’lﬂ [:

WiE=

E G o S A 7D s o
C - d " "N. : : \ ' ' l
B vn“ ﬁi““’;_‘ A et ' “ :_ 4 k";‘h_-‘— l

A

These buildings provide space for
neighborhood serving retail shops on
the ground floor...
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‘ :-' Smart Growth America PNC Enterprlse



."Il:-? N <
== l

Wider sidewalks and prominently
striped crosswalks give pedestrians
a high level of safety and comfort

¢ m . Smart Growth America

: #’

New street trees and attractive lighting
fixtures create an inviting enviroment

for pedestrians

V%
b

i Enterprise



New buildings and upgraded storefonts complete the transformation
of a once marginal area into a virbrant, walkable neighborhood...

...while still accomodating more homes and businesses
UL = ._. - i >

",
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@RSt @HENIEEHPDEVEIOPMENRE &

ANGIEAPIE N HOUSING:
N
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e equiy chnalienge

Christopher Zimmerman

Vice President for Economic Development
October 20, 2016

o min Smart Growth America
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FINANCE | HEALIAR | INFRASTRUCITURE | MANAGEMENT | ELECITIONS | FULITICS | FUDBLIC SAFETY | URDAN | EDUCAI

URBAN
The 'G' Word: A Special Series on Gentrification

Gentrification has accelerated in recent years, creating challenges for local leaders for years to come.

FEBRUARY 2015




&rowth America

T . r.* = ¥
= Lf.




Renter Cost Burdens Spread at an Unprecedented
Pace in the 2000s

Shares of Cost-Burdened Renter Households (Percent)

S 8 & 8 8

1960 1970 1980 1930 2000 2010

M Severe M Moderate

Credit: Joint Center for Housing Studies of Harvard University



SHARE OF RECENTLY AVAILABLE RENTAL UNITS AFFORDABLE
BB Lower Income TO EACH INCOME LEVEL, 2013
M Middle Income
I Upper Income
90% 61% 90% 91% 5% st -

76%
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Affordability (% of income spent on housing

—
2
R

Raleigh Housing Affordability

~7illow

\

Avg. Affordability 1985-2000

Avg. Affordability 1985-2000

1982

1987 1992

B Mortgage Affordability

1997

2002

Rent Affordability

2007

2012



Raleigh Household Income &
Housing Costs

Income by Cost Burden (Owners and Renters)
HI <= 30% HAMFI

HI >30% to <=50% HAMFI

HI >50% to <=80% HAMFI

HI >80% to <=100% HAMFI

HI >100% HAMFI

Total

¢« m . Smart Growth America

nvw

Not Cost burdened

> 30%

3,185
3,595
13,830
13,515
72,830
106,955

PNC

3%
3%
13%
13%
68%
100%

17,825
15,475
13,825
3,780
4,715
55,620

Cost burdened >
30%

32%
28%
25%
7%
8%
100%

Severely Cost
burdened > 50%

15,745
6,210
2,340

435
585
25,315

28%
11%
4%
1%
1%
100%



$12,444

Annual Transportation Costs

o b
@ Housing
@ Transportation
® Remaining a a 1.72
Income Autos Per Household

12[3F] 20,820
Average Household VMT
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Arlington




Arlington

EPA 2002 --
First National Award

for Smart Growth Smart¢Growth
ACHIEVEMENT

Overall Excellence
in Smart Growth

Winner







e i Population:  ~215,000

Jobs: ~200,000
Housing units:~100,000
Daytime pop.: ~280,000




Arlington County ~ 40 million sq. ft. of
Metro Corridors private office space

~ 90 % in Metro
station sectors

The 7 station sectors in
the 2 corridors -
constituting one-tenth
or less of the County’s
land area - produce
more than half of
County tax revenue
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Findings: Affordability of Rental Supply .::oroas.:
COmpared to Household Incomes HOUSING STUDY

Renter Households Units
18,000
17136

50% to 60% AMI 16,000

14,000

30% to 50% AMI 12,000

9,565 10,000

- 8,000
6,000
4,000

Below 30% AMI
2,000




 30%ofall

renters
16% of all
households

/\

Findings: Rental HOUSING STUDY

All Households

57,086 |
J Only meets
. 56% of the
need

Renters Units below 60%
Below 60% AMI

45



The Crescent (6)

ACRI - Group Home (6)
Westover Apartments (152)
Fisher House 1 & 11 (17)
Fisher House Il & IV (16)
Ashton House |, Il & 111 (28)
Cameron Commons (189)
Leckey Gardens (40)

9. Bromptons-Cherrydale (2)
10. Hunter’s Park (74)

11. Calvert Manor Apts. (22)
12. William Watter's Apts. (21)
13. Colonial Village West (70)
14, Colonial Village {162)

15. Queens Court (39)

14 Koy Houlevard Apts (41)
17 Gallery at Rosslyn [18)

10 Nennett Park (14)

19 Howslyn Hidge Il (101)

20. Pwnrce - Queen Apte. (50)
21 Maiballa Aprs. (120)
22.Uayss8y (71)

23.The Maridian 11 (17)

24, Courthause Crassing (112)
25. Vista at Courthouse (12)
26.The Frederick (108)

27. Wooabury Park (364)

28, 2201 Pershing Dt (18)

29, Barkalow (14)

30. The Views of Clarendon (70)
31, Library Courw (10)

$2. Quinvy Plasa (28)

33, Libwity Towwr (6)

34. Clarwndun Court Apls. (103)
35. Suuth Ballstun Plave (10)
36. Historic Ballston Park (233)
37. Knightsbridge Apts. (37)

BNONAWN -

40 1he Madisan {100)

Columbia Pike Land Use & Hou
Arlington County Comm

itted Affordable Units (CAFs)
R R, a r -

I8 Whiteheld Fommaone Apte (Ad)
A9 Culpepper Gardens |10 11H{I%T)

e e N,

sing Study Legend
@ Committed Affordable Units
[ | civic Assodiation Boundaries

Columbla Plke Study Area

~ Columbia Pike Revitalization District
- [ comumbia pike Planaing Area

| This map depicts the locatien and currest number of
the County's ‘committed affordable units” ICAF units)
ACAF unit is defnad by the County 3¢ one that is
pledged by agreement with the County, State, or
Fedetal government to remain affordable 10 low and
4 in households for & spwcifind period
of tme theeugh ch a3 it owner
ship, ste plan reg with pr

41 lckingham Village | (140)
47 Latex of Hallatan [14H)

44 Ihe Carlhin (162)

44 Canlyn Springs Aprs. (27)

45. Jordan Manor (90)

46. Patrick Henry (110)

a7. Woodiand Hill (235)

48. Monterey (109)

19, Slerra (100

50, Harvey Hall (115)

51, Columbla Grove (210)

£2. Kuy Garduens (22)

535, The Fivlds (189)

54, Virginia Gardwna (76) 66, North Tract Lefta (15)

55. Taylur Suuare Apts, [44) 67. Lolts at Cryatal Towwns (12)

§6. Quubwe Apta. (120) 68, Burhuluy (138)

537, Garliwld Gardums (B) 48, Avalun at Arlingtun Syuare (64)
58. Davis Flace (10) 70. Arna Valley View (101)

58 Kt Myer 1 (12) 71. The Grove @ Arington Square (7)
GO Kt Mysr 11{10) 77 7405 5 Glehe Koad (20)

61 Oak Springe (57) 73 lrunner Placs (7)

67 Arhinglon View larrace (/1) 74 Maceadonia {10)

O Ulanidge Hoses | W00) 2% The Sheltan (94)
LA The Lrammercy [20) 4.l art lenry Lardens (12)
bh 1onax Liub (7)) 2718 arra (1%)

G PNC



Inventory of Market Affordable and Committed
Affordable Units 2000-2013

MARKs up to 60% AMI

13,500 Net Loss

20,000
18,000
16,000
14,000

¢ 12,000

210,000

8,000

6,000

4,000

2,000

0

Housin

Committed Affordable Units

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Source: Arlington County

+ = Smart Growth America PNC



AFFORDABLE HOUSING
POLICIES AND TOOLS

PNC



Major policy issues

* Bricks and mortar v. family subsidies
« Renovation v. new construction

« Setting goals and targets

PNC



Special needs housing

* Accessibility
* Supportive housing
 Elderly/assisted living

PNC
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Tools

. Public Housing

. Low-income tax credit financing
. Local revolving loan funds

. Development contributions

. Density bonuses

. Bond financing

. Inclusionary zoning

. Leveraging public land

PNC
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Tools

. Public Housing
. Low-income tax credit financing

. Development contributions
. Density bonuses

. Bond financing

. Inclusionary zoning

. Leveraging public land

PNC
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$ AFFORDABLE

HOUSING STUDY

Financing: AHIF

Where do the dollars come from to
support AHIF?

Repayments
of Past
Loans

45¢

AHIF Funding Sources FY2010 - FY2014 ($126.5 Million)



Garden apartments:
Affordability preserved with

Building and Apartment Features

e Builtin 1941

e Acquired in 1995

e Surface parking

¢ Adjacent to Wilson Blvd. shops

e Low flow plumbing fixtures

e Subject site for Arlingtonians for a Clean
Environment (ACE) energy retrofit program in
2013

e Weatherproofing measures made to increase y W o an ‘
energy efticiency » P 25t > Q!_.xeensCourt |

APARTMENTS

: msznmt

Apartment Mix and Affordability

This property is mixed-income, combining market-
rate and committed affordable units.

Size and 60% | 80% | Market | Total
Affordability | AMI* | AMI* | Rate

1 bedroom 8 12 19 39
2 bedroom 0 0 0 0
3 bedroom 0 0 0 0
Total 8 12 19 39

! * Area Median Income F N(



Parc Rosslyn: New construction,
LIHTC, AHIF, density transfer

Apartment Mix and Affordability
This property is mixed-use, combining market-rate
and committed affordable units.

Size and 60% Market | Total
Affordability AMI* Rate -
1 befiroom/ 65 86 151 \
Efficiency \
2 bedroom 28 38 66 \ \1
3 bedroom 8 13 21 \h
Total 101 137 238 N ‘\]

*Area Median Income ] '\:

3

Project Costs: $67,000,000 "‘

Total uses $67,000,000 m ‘

Land from APAH $7,500,000

Density value to Arlington Parks & Rec  $5,000,000

Construction costs $41,500,000

Reserves and soft costs $13,000,000

Total sources $67,000,000

VHDA tax-exempt bond $43,000,000

REACH/SPARC loan $3,500,000

Arlington County AHIF / Parks loan $7,000,000

LIHTC equity $7,500,000

APAH E(]Uily $6,000,000

(Arlington County Bridge Loan) ($4,500,000)

Partners

Arlington County
M&T Bank
Virginia Housing Development Authority




/\

Affordable Housing Ordinance

AFFORDABLE
HOUSING STUDY

Establishes provisions for affordable housing

for site plan projects
— On-site
— Off-site
— Cash contribution to AHIF

Applies to both commercial and residential
development (excluding hotels)

Provisions can only be changed by the
General Assembly

28



Joint development: Affordable
housing with church

Smart Growth America
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Whitlow's On Wilson

'he Cheesecake Factory 2

[ =

'he Container Store

The Market
Common, Clarendon ™

Barnes & Nobl¢
Trader Joe's

Clarendon Grill

Mister Day's
Sports Rock Café









Public land for affordable
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Metro
Corridors

/ o
4 R,

Columbia Pike
Corridor

0 05 1 2
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Metro
Corridors

e 3 ' mile corridor

e Garden apartments,
strip shopping centers

e Car-oriented, but good
bus service
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Distribution of Multi-family Rental A EFORDABLE

HOUSING STUDY

Committed Affordable Unit 0 0s 1 15 2 41
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THE CO BIA PIKE

SPECIAL REVITA TION DISTRICT
FORM BASED CODE

SECTION 20 (APPENDIX A) OF THE ZONING ORDINANCE
“CP-FBC” COLUMBIA PIKE—FORM BASED CODE DISTRICTS
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ADOPTED 25 FEBRUARY 2003
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24 JULY 2012
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A diverse, multi-cultural community
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- Lloyd Wolf, Columbia
)cumentary Project




Integrating housing with policies for the
built environment

o Combine housing goals with land use
plan

o Incorporate tools with development
Incentives

PNC
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CoLumBIA PIKE

AREA PLAN
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THE HOUSING STUDY
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Affordable Housing Supply & Demand

< S35K

$35K-
S50K

S50k-$75k

$75-
$100k

Total 1,000

» 7,856 Total Households includes rental units within the general Columbia Pike Planning Area
» Some of the rental units may be located within single family homes, condos or townhouses

* Up to 40% of CAF units are occupied by HG & HCV households creating an overlap.
Source: 2010 Census and CPHD 105 S




Housing: Projected losses

2010 Baseline

2040 Projection

Market Rate (above 80%) 1,714 14,800
40% MARKSs 0 0

50% MARKs 1,200 0

60% MARKSs (at/below 60%)* | 1,782 0

80% MARKs (60-80%) 3,213 2,700
Total MARKs 6,200 2,700
40% CAFs 0 250
50% CAFs 230 460
60% CAFs* 890 4,190
80% CAFs 84 700
Total CAFs 1,200 5,600
Total Units 9,113 23,100
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Columbia Pike Land Use and Housing Study
Location of Housing Case Studies
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Westmont Gardens

. \ g ] \ 4
Condominiums o~ ‘\

Quebec Apartments

Historic Properties

Market Rate Affordable (MARKS)
Condominiums: Alcova Row | Dundree Knolls | The Brittarny

Historic Properties: Barcroft | Fillmore Gardens

Market Rate Housing: The Halstead | The Whitmare

Market Rate Affordable (MARKS): Westmont Gardans | Oakland Aparments

Committed Affordable Housing (CAFS): Quebec Apartments

Partial Redevelopment/Preservation/New Construction: Serra | Monterey Apartments

Committed Affordable Housing (CAFS)

®
2
@ Market Rate Housing
]
9
9

Partial Redevelopment/Partial Preservation/
New Construction

Columbia Pike Study Area

I Columbia Pike Revitalization District -
e
) U 1D 0¥h Uh u7sh

| Columbia Pike Planning Area
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CoLumBIA PIKE

NEIGHBORHOODS

AREA PLAN

AFFORDABLE HOUSING
POLICIES AND TOOLS
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What are Conservation Areas?

Areas contributing to the overall character and identity of the
Columbia Pike community and future vision of retaining existing built
environment. Some of these characteristics include:

) Excerpt from p. 4.21
* Cohesive Campus (Draft Neighborhoods Area Plan)

Conservation Areas are areas where
the recommendation is to maintain the existing form of

* Low-Scale Buildings

development and preservation of affordable housing, ex-
. oH ildines R e andscaping including

o Open Spaces with isting buildings, open spaces, and Iandbx.aplng including
tree cover would occur. New development is not planned

Mature Trees for these areas however limited opportunities for build-

ing renovations, building expansions such as “bump outs”

ffordabl ] to enlarge housing unit sizes, or site improvements to im-
] - -
Atfordable Housmg prove pedestrian circulation, screen parking, or reduce

(rental & Ownership) impervious pavement are possible.

1129






What are Redevelopment Areas?

Areas close to the Pike and existing mixed-use nodes
previously identified for redevelopment

East and West ends of the Pike provided with incentives
which guide change and help meet goals of the Plan

Form Based Code (FBC) would be primary tool for achieving
urban form goals, including sustainability and visitibility

Reduced parking ratios for committed affordable units in
excess of base requirements

Retail focused in existing FBC nodes, but small office/retail
uses may be permitted by special exception along Pike
frontage or away from the Pike

21



Ambitious goal —
Multi-pronged strategy

o Zero net-loss of affordable housing

o Specific financing and planning
Incentives



Ambitious Housing Goals

Preserve approximately 4,500 affordable units

. 100% of housing affordable to households earning from $35k to S65k
(lower incomes — up to 60% AMI)

100 %
. Sﬁ% of housing affordable to households earning from $65k to $85k

(moderate incomes — 60% to 80% AMI)

Explore Housing Options for households earning
less than $35k (very low incomes — less than 40% AMI)

Expand ownership options — households earning
between S65k and S100k

Distribute affordable units across the Pike

1140



Tools

FBC Inclusionary requirement

TDR

Bonus height

AHIF (revolving loan fund)

Tax credits (LIHTC & Historic Pres.)
Parking relief

Leveraging public land

PNC



Form-based code

Developer/landowner benefits:

 Significant increased density

* Relief from substantive requirements of
as-of-right zoning

* Relief from procedural requirements of
special exception process

PNC



Form-based code

Housing requirements:

 CAFs must be included (new or
renovated)

* Tenant relocation guidelines must be
followed

* Options for units of higher or lower
affordability

PNC



Form-based code

Access to other incentives:

» Tax credits (LIHTC & historic preservation)

* AHIF financing (County revolving loan fund)
 |IDA financing

« Partial tax relief
» Potential relief of parking req’s

PNC



TDR

Transfer of development rights:

 Allows density to be taken off sites
Intended to be preserved

* Can be applied to sites designated for
“bonus” height

PNC



TOAH and TIF

Columbia Pike Transit Oriented Affordable
Housing (TOAH) Fund

Funded by TIF
25% of tax growth in district goes to TOAH

Can be used to help with a range of costs
for creating CAFs along the Pike

PNC



Other tools

» Potential relief of parking req's
* Special loan funds
* Public land

PNC



In sum
30-year plan aims to:

* Preserve approximately 6,200 affordable
housing units for people and families who can
afford 40-80 percent area median income (AMI)

* Improve the built environment along the Pike,
while strengthening neighborhood character

« Expand and improve the street, bike &
pedestrian network

PNC
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What do small
‘businesses mean to
Raleigh?




Figure 1. Growth in Small Business Jobs Required to Eliminate Inner City Unemployment
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| What happens to businesses

=

. Changes in consumer demand
« Changes in start-up and operating costs
* Disruption from construction

Gen rification and Small Business: Threat or Opportunity? Rachel Meltzer The




=
| What’s driving retail changes?

* Rising commercial RE prices
* Increasing popularity of cities
« Growth imperative of national chains .
( -“ﬁm supplyiof small\spaces
_eontied T
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Minneapolis-St. Paul Green Line




INVESTING BEYOND THE RAIL




Small Business Support
Program

PN



Small Business Support
Program

Technical
Services, 9% _

Marketing &
Buying
Campaigns,

219
i Construction

Outreach
Services, 52%

Parking Loan
Program, 4% Small Business
Forgivable

Loan Program,
31%

PNC
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Targeted Hiring

A% K. M = WL A\ ¥, +&" 4

* Chronic Unemployment - ..
- 'High'poverty 1

» > Underrepresented

e ————

* Apprentices
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Benefits of targeted employment

Employment Opportunities

Economic Development
Education

Skilled Workforce
Participation of WMBEs
Stakeholder Engagement



Dallas-FW DART




Dallas-FW DART DlverS|ty
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Joint-Venture Growth
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Greater Dallas DALLAS BLACK
Hispcmic Chamber CHAMBER CF COMMERCE

of Commerce
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r New Models- Equity
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How Equity Transfer of
Development Rights (Could)

Work
il
Increase
Square Provide
Footage Affordable
Height or Commercial
Number of Space

Units



* What are the key opportunities for the SW
corridor?

— Housing
— Transit
— Small Business Preservation

* What are the major obstacles for the SW
Corridor?

* \What stakeholders are involved in moving
next steps forward?

PNC
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